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26 years of Community-
Guided Extension & 

SNAP-Ed programming

Mission: 

Create Better Health works with partners 
to provide food and nutrition education 
to people in need in a way that inspires 

public confidence and supports 
American agriculture.



Create Better Health (SNAP Ed) Goals

Increase access to: 

• Nutritious and culturally 
appropriate foods

• Safe physical activity

• Community-driven & 
evidence-based 
nutrition education



Create Better Health in San Juan County



Better Health starts with the Community

Our overall goal:

Do a culture-focused community 
needs assessment to learn what 

health looks like for your community 
and how Create Better Health can 

best support that health



Objectives
Objective 1: Better understanding of community perceptions, values, and traditions 
related to food, physical activity, and communication in the context of wellness.

Objective 2: Assembly of a cultural advisory board to elevate community voices and 
advise public health programs to be more culturally centered

Objective 3: Adapt and develop SNAP-Ed and Extension resources to improve access to 
traditional and healthy foods, cultural nutrition education, and safe physical activity.

Objective 4: Work with the community to improve evaluation methods and publish 
community-strengths articles to increase representation and improve understanding of 
cultural values in the public health and food security fields



Stage 1

Format Audience Locations Focus Application

Paper & 
Digital 
Surveys*

Food resource 
providers
Community members

• Chapter houses
• Booths
• Clinics
• Health departments
• Mailers
• Parent nights
• Food pantries

• What resources are 
available?

• What perceptions, values, 
barriers, and motivators 
are involved with accessing 
resources?

Begin to identify 
strengths and gaps 
of culturally 
centered wellness 
systems

Refine interview 
questions with 
emerging themes 

*All consent forms, instruction forms, instruction videos, and surveys will be available in both English and Navajo



Stage 1
Format Audience Locations

Paper & Digital 
Surveys*

We anticipate that up to approximately 
400 people will participate in the survey 
portion of the community needs 
assessment under the following 
categories: 
1. Community members: Up to 
approximately 375 participants 
2. Food Providers: Up to approximately 25 
participants

Chapter Service Areas:
• Aneth
• Red Mesa
• Teec Nos Pos
• Mexican Water
• Oljato
• Naatsis’áán (Navajo Mountain) Chapter

*All consent forms, instruction forms, instruction videos, and surveys will be available in both English and Navajo



Stage 2

Format Audience Locations Focus Application

Phone & In 
person 
interviews*

Food resource 
providers
Community 
members

• San Juan Extension Office
• Workplaces
• Phone

• What resources are available?
• What perceptions, values, 

barriers, and motivators are 
involved with accessing 
resources?

Begin to identify 
strengths and gaps 
of culturally 
centered wellness 
systems

Refine interview 
questions with 
emerging themes 

*All consent forms, instruction forms, instruction videos, and surveys will be available in both English and Navajo



Stage 2

*All consent forms, instruction forms, instruction videos, and surveys will be available in both English and Navajo

Format Audience Locations

Phone & In-
person 
interviews*

We anticipate that up to approximately 24 people will participate 
in the interview portion of the Create Better Health community 
needs assessment under the following categories: 
1. Youth Caretakers: Up to approximately 6 participants 
2. Tribal leaders and Elders: Up to approximately 6 participants 
3. Food Providers: Up to approximately 6 participants 
4. Community members: Up to approximately 6 participants

Chapter Service Areas:
• Aneth
• Red Mesa
• Teec Nos Pos
• Mexican Water
• Oljato
• Naatsis’áán (Navajo Mountain)



Stage 3

Format Audience Locations Focus Application

Advisory focus 
groups*

Leaders 

Community 
members

Food resource 
providers

• San Juan Extension Office 
or health department 
conference room

• What resources are available?
• What perceptions, values, 

barriers, and motivators are 
involved with accessing 
resources?

Begin to identify 
strengths and gaps 
of culturally 
centered wellness 
systems

Refine interview 
questions with 
emerging themes 

*All consent forms, instruction forms, instruction videos, and surveys will be available in both English and Navajo



Stage 3

*All consent forms, instruction forms, instruction videos, and surveys will be available in both English and Navajo

Format Audience Locations

Focus Groups We anticipate that up to approximately 8-10 people will 
participate in the advisory group discussion portion of the 
community needs assessment under the following categories: 
1. Youth Caretakers: Up to approximately 2 participants 
2. Tribal leaders: Up to approximately 2 participants 
3. Food Providers: Up to approximately 2 participants 
4. Community members: Up to approximately 2 participants 

Chapter Service Areas:
• Aneth
• Red Mesa
• Teec Nos Pos
• Mexican Water
• Oljato
• Naatsis’áán (Navajo Mountain)



Potential Outcomes & Benefits

• Opportunities to collaborate with communities on future grants

• Inform federal and state programs to provide more culture-centered 
wellness supportive programs

• Assemble cultural advisory groups to elevate the voice of the community

• Increase representation and public health awareness of cultural values in 
the wellness context



Thank you for your guidance and support. 
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